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SAMHSA Primary and Behavioral Health Care Integration (PBHCI)
HHS Regions 9 & 10 (West) Learning Community In-Person Meeting
February 10-11, 2014
SAMHSA Regional Office, 2201 6th Avenue, Seattle, WA
Agenda

Monday, February 10: Substance Use & Sustainability

Incorporating substance use treatment and developing an infrastructure to support integrated services in the long
term are two critical components to PBHCI. During the morning of Day 1, grantees will focus on substance use
issues including screening and workflows that address a positive screen. During the afternoon grantees will roll up
their sleeves and develop concrete strategies that ensure sustainability of their integration efforts.

8:30 am —9:15 am Welcome & Introductions
Aaron Williams, CIHS Liaison
Laura Galbreath, CIHS Director
Susan Johnson, DHHS Region X Regional Director
Laurie Wylie, HRSA Region X Regional Administrator
David Dickinson, SAMHSA Region X Administrator

9:15 am - 10:00am  Substance Use Panel Presentation
Aaron Williams, CIHS
Traci Rieckmann, Northwest Frontier ATTC
Presentations will provide a framework for substance use considerations, including the
implication on physical health and how to build capacity for substance use as well as
discuss local resources.

10:00 am — 10:30 am PBHCI Substance Use Panel
Yoon Joo Han, Asian Counseling & Referral Service
Bob Cabaj, San Mateo County Health System
Asian Counseling & Referral Service will discuss their programming to address
substance use. San Mateo County Health System will discuss their MAT pilot
project.

10:30 am — 10:45am Stretch Break

10:45am —11:30am Team Action Planning: What Strategy Will We Implement to Address
Substance Use?
Grantees will break out into their teams to discuss current efforts around
substance use and to identify a strategy to further address this issue.

11:30am - 12 noon  Team Report Out - Q&A about Substance Abuse Treatment

12 noon - 1:00 pm Lunch on Your Own
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1:00 pm —1:30 pm Sustainability Presentation
Laura Galbreath, CIHS

1:30 pm - 2:30 pm Sustainability Panel
Freddie Smith, Alameda County Behavioral Health Care Services
Cecile Greenway, Centers for Medicare & Medicaid Services, Region X
Dale Jarvis, Dale Jarvis and Associates
Speakers will share their expertise and experience on various sustainability strategies,
including financial, clinical, and administrative considerations. Alameda County
Behavioral Health Care Services will focus on partnership building and policy
changes to support integrated care.

2:30 pm -3:00 pm  Grantee Sharing Session
Grantees will break out into small groups and rotate through different tables to
discuss specific topic areas related to sustainability. During the last part of the session
grantees will report out what they learned to the larger group.

3:00 pm — 3:15 pm Stretch Break

3:15pm-3:30pm  Grantee Benchmarking in the Region on H Indicators
Aaron Williams, CIHS

3:30 pm —4:30 pm Team Action Planning: What Strategies Will We Implement that Ensure Our
Integrated Services Continue Post-PBHCI?
Grantees will have an opportunity to meet with their team to assess their current
sustainability efforts and identify action steps.

4:30 pm —5:00 pm Team Report Out
5:00 pm Meeting Adjourn
6:00 pm Optional Group Dinner [location TBD]

Tuesday, February 11: Addressing Health Disparities

Recognizing and addressing health disparities among certain subsets of the population served by PBHCI is
critical to achieving overall improvements in physical health. During Day 2 grantees will (1) learn about
techniques for comparing the health status of their sub-populations — within the agency, among other
PBHCI grantees, and nationally; (2) hear from grantees about the strategies they have employed to address
health disparities; and (3) create a team action plan for addressing health disparities in their agency.

8:30 am —9:30 am Comparing Your Health Disparate Populations to National and PBHCI
Aggregate Data: Setting Goals for Your Sub-Populations
The first step to addressing health disparities is understanding the current physical
health status of your sub-populations. Aaron Williams will lead grantees in a
discussion on how to use health registries to break down their PBHCI population
at a more granular level.
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9:30 am — 10:30 am

10:30 am — 10:45 am

10:45 am — 11:45 am

11:45 am — 12 noon

12 noon

How are PBHCI Grantees Addressing Health Disparities?

As part of the HHS Action Plan to Reduce Racial and Ethnic Health Disparities,
Cohorts V and VI grantees submitted a Health Disparities Impact Statement, which
identified subsets within the population they intend to serve that may have disparate
access to, use of, or outcomes from provided services. PBHCI grantees will share the
progress they have made in serving their sub-populations.

Stretch Break

Team Action Planning: What Strategies Will We Implement to Further
Reduce Health Disparities?

Grantees will break out into their teams to identify either (1) a change within their
organizational infrastructure that will support addressing health disparities or (2) a
strategy that focuses on a particular subset of the PBHCI population and develop
an implementation plan.

Wrap up and Evaluation

Aaron Williams will facilitate a brief report out about the action plans grantees have
developed and summarize the discussions of the past day and a half. Grantees will
also complete the meeting evaluation.

Adjourn



